BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Tom De Wane, Chair
Andy Nicholson, Vice Chair
Dave Kaster, Tim Carpenter, Patrick Buckiey

#%* Please Note Time **

L Call meeting to order.

II. Approve/Modify Agenda.

I11. Approve/modify minutes of August 4, 2010. (Note: Some modifications had been made
since August County Board).

Communications

1. Communication from Supervisor Nicholson re: Review sentencing on second time felony
drug convictions within the last two years (Brown County). Held for one month.

2. Communication from Supervisor Dantinne re: To have Public Safety look into what the

Ritter Group is doing with local Police and Fire Protection Laws. Held for one month,
request the presence of Chad Bronkhorst at next month’s meeting.

Other
3. Introduction of Candidates for Brown County Sheriff and Question/Answer Session.

(Bill Morgan, Dave Van Vonderen, Ed Janz, John Gossage, Kevin Vanden Heuvel)

District Attorney
4., Monthly drug criminal complaint numbers (standing item).

Sheriff

5. Budget Status Financial Report for July, 2010

6. Key Factor Report and Jail Average Daily Population by Month and Type for the Calendar
Year 2010.

7. Budget Adjustment Request (#10-93): Interdepartmental Reallocation or Adjustment
(Including Reallocation from the County’s General Fund).

8. Initial Resolution Authorizing the Issuance of Not to Exceed $5,000,000 (Five Million)
[Public Safety] General Obligation Bonds or Promissory Notes of Brown County, Wisconsin
in one or more series at one or more times.

9. Discussion of Possible Cuts to 2011 Budget (Request from Vice Chair Scray).

10. Sheriff’s Report.



Public Safety Communications

11. Emergency Management - Discussion of Memorandum of Understanding (MOU) with
United Way’s 211 Call Center.

12. Budget Status Financial Report for July, 2010.

13. Approve RFP for Release (copy fo be provided to committee members).

14. Identify Two Public Safety Committee Members who will be participating in the RFP
Review Process. Referred from August meeting.

15. Discussion with Possible Action re: Brown County Code of Ordinances, Chapter 36 — Brown

County Public Safety Communications Board. Held for one month.
16.  Radio Interoperability Project Update by GeoComm. Held for one month.
17. Discussion of Possible Cuts to 2011 Budget (Request from Vice Chair Scray).
18. Director’s Report.

Circuit Courts
19. Budget Status Financial Report for July, 2010.

Clerk of Courts
20. Budget Status Financial Report for July, 2010.

Medical Examiner - No agenda items

Other
20. Audit of bills.
21. Such other matters as authorized by law.

Tom De Wane, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or

quorum of the Board of Supervisors. This may constitute 2 meeting of the Board of Supervisors for purposes of discussion and

information gathering relative to this agenda.
Word97/agendas/pubsaf/Septemberi_2010.doc



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety
Committee was held on Wednesday, August 4, 2010 in Room 200 of the Northern Building — 305 East
Walnut Street, Green Bay, WI

Present: Tom De Wane - Chairman, Patrick Buckley, Tim Carpenter,
Dave Kaster, Andy Nicholson — Vice Chair

Also Present: Tom Hinz, Shelly Nackers, Eric Dunning, Lex Rutter, Al Klimek, John Lampkin,
Susan Tilot, John Zakowski, Phoebe Mix, Cullen Peltier, Dennis Kocken, Don
Hein, Bob Heimann, Supervisors Andrews, Clancy, Dantinne, Scray, Zima, Other
Interested Parties and Members of the Media

*Revised*

L. Call Meeting to Order:
The meeting was called to order by Chairman Tom DeWane at 5:00 p.m. De Wane announced

that Supervisor Carpenter was excused but would be arriving shortly.

] Approve/Modify Agenda:
Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to approve. Ayes: 4
(Buckley, De Wane, Kaster, Nicholson); Excused: 1 (Carpenter). MOTION CARRIED.

R Approve/Modify Minutes of July 7, 2010:
Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to approve. Ayes: 4
(Buckley, De Wane, Kaster, Nicholson); Excused: 1 (Carpenter). MOTION CARRIED.

1. Review Minutes of:
a. Traffic Safety Commission (July 15, 2010).
Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to receive and place
on file. Ayes: 4 (Buckley, De Wane, Kaster, Nicholson); Excused: 1 (Carpenter). MOTION
CARRIED.

(Supervisor Carpenter arrived at 5:03 p.m.)
Communications

2. Communication from Supervisor Nicholson re: Review sentencing on second time felony drug
convictions within the last two years (Brown County). Referred from June CB.

This item will be held for one month in order to give the District Attorney’s Office adequate time to
compile a list of the following information: Names of individuals that had been repeat offenders
convicted of running ‘drug houses’, what they had been sentenced to and names of the sentencing
judges with branches specified. A copy of the information gathered initially will be forwarded to
Supervisor Nicholson per his request.

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to hold for one
month. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor Buckley and seconded by Supervisor Nicholson to take items #10
and #11 before item #3. Vote taken. MOTION CARRIED UNANIMOUSLY.

(Although shown in proper format, item’s #10 and #11 were taken at this time)

3. Communication from Supervisor Dantinne re; To have Public Safety look into what the Ritter Group is
doing with local Police and Fire Protection Laws. Referred from July CB.
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Supervisor Dantinne explained that the Green Bay Fire Department, along with the Ritter Group, have
been discussing state legislation that would enable the formation of a county-wide police and fire
department. He added that he believed that this could not be done at present as there is a state
statute that says that towns, villages and cities have the power to protect the safety, health and welfare
of their citizens.

Dantinne further explained that what was being planned was a county-wide taxing district which would
then have the power to create one central fire department. He related that this had not even been
brought to the County Board's attention.

Supervisor Buckley commented that he had attended a meeting of the committee in question the week
prior. He explained that areas such as Green Bay, Allouez and Bellevue, as well as the area near the
Austen Straubel Airport were discussed as places that would be included in this. He went on to say
that outlying areas such as Hobart that currently run their own Fire Department couid opt out.

Buckley also mentioned that Brown County Executive, Tom Hinz, as well as Eric Dunning, Chief of
Ashwaubenon Public Safety, had both been attendance at this meeting. He noted that both were in the
audience for the Public Safety Committee Meeting and invited them to speak.

Tom Hinz stated this topic had been presented by an individual from the Fire Fighters’ Union. He
explained that the possibility of having several fire districts had been discussed. It had been decided
that a subcommittee would be formed to investigate the pros and cons of a plan of this nature. Hinz
reiterated that it was only meant as an option.

Supervisor Dantinne referenced a prior study regarding land assessment. He referred to the fact that it
had been found that while consolidating efforts would save money for some areas, it would end up
costing other towns, villages, cities, etc, more. He stated that he felt as if this would be a similar
situation in which some areas may be negatively affected.

Buckley explained that the presentation had been very informative and that there had been many
positives found. He stressed that if the villages and towns do not wish to participate they would not be
forced.

Dantinne expressed concerns regarding what areas would be taxed if this plan were to be adopted.
Buckley answered that the subcommittee that was being formed would address concerns such as this.

Dunning explained that the study had been put together by the International Fire Fighters’ Association.
This was the first time it had been laid out and there are many questions left to be answered. He went
on to say that the presentation had been geared toward small communities and rural areas. By putting
this legislation together, a taxing district could be created that does not need to be county-wide.

Dunning stated that the Ritter Group was not involved in taxation. Their role had to do with cooperation
and intergovernmental agreement in regard to sharing resources. He explained that the subcommittee
would be addressing concerns and that he had hoped that it would not be taken as the City of Green
Bay being solely responsible for this.

Dantinne shared that there were about 14 townships that were very unhappy with this proposed plan.
Buckley commented that he felt that this proposal had been misunderstood by many although he
himself had seen it as being clearly stated that areas would not have to participate if they did not wish

it.

Chairman De Wane asked if Supervisor Dantinne would like this to be presented to the County Board
or the Public Safety Committee. It was decided that the committee should be presented to first. De
Wane inquired as to whether Tom Hinz would be able to set this up. Hinz explained that Ritter had
supplied funds to St. Norbert College for this and that it is coordinated through the Green Bay
Chamber of Commerce.
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Supervisor Nicholson questioned the role of the Chamber of Commerce in this. Hinz explained that the
Chamber was acting as a coordinator. Nicholson then asked who would actually be giving the
presentation and Hinz stated that Chad Bronkhorst would be giving the presentation that would answer
Dantinne’s questions.

Buckley stated that since the meeting being referenced was the first time this idea had been brought
out it would be premature to bring Mr. Bronkhorst in at this time. He continued that this had just been
one point of view and that based on the feedback given it would be better to wait until the matter had
been researched further.

Supervisor Kaster shared that he could understand why this would have been brought to the
committee while it was still in its early stages. De Wane inquired as to whether there should be a
special meeting of the Public Safety Committee regarding this topic.

Supervisor Andrews questioned the existence of minutes from the meeting put on by the Chamber of
Commerce that could be reviewed. Buckley commented that these could be obtained through the
Chamber. Hinz suggested that Ritter and a representative from the Chamber be present for the next
meeting to explain to the committee and that Chad Bronkhorst’s idea had only been one that had been

expressed.

Dantinne stated that although it was only one idea, the committee should be able to review it so they
could either give their support or opposition at this early stage of the study process. Buckley reiterated
his thoughts that this would be premature based on what he had seen at the meeting.

Dantinne articulated that as this was a change in state law that was being proposed, the County Board
should be aware of what is going on with it.

Supervisor Nicholson inquired as to why representatives from the Chamber of Commerce would need
to be present at the next committee meeting to facilitate. Buckley answered that from what he
understood from attending the meeting held by the Chamber, it would probably be advisable to have
one of their representatives or Mr. Ritter present to give some background on the purpose and origin of
this study. Nicholson addressed Dantinne specifying that what were being sought by the Supervisor
and the committee were answers to questions regarding what Bronkhorst had presented. Buckley
interjected that Mr. Bronkhorst's presentation had nothing to do with the legislation itself.

Dantinne specified that Bronkhorst had been the one presenting on this specific item on the agenda at
the Chamber's meeting. Buckley commented that the subcommittee being put together would be
reviewing the actual legislation. Nicholson again questioned the role of the Chamber in this matter.
Buckley explained that the Chamber of Commerce facilitates the meeting to which all the townships
and municipalities would be invited.

Supervisor Zima commented that it seemed to him that Dantinne was questioning where this idea was
coming from, where it would be headed and if it would be favorable to this or any other community. He
went on to say that in the past consolidations it had seemed that consolidation had not worked out
favorably. In addition, he stated that not enough information is known regarding who the presenters
involved are representing, what authority they have and where in the process this proposal is.

De Wane explained that Dantinne had attended the Chamber of Commerce’s meeting, this topic had
drawn concern and he wished to ask more questions of the presenter. He continued that he would
contact Chad Bronkhorst and request his presence at the next Public Safety Committee meeting. Zima
guestioned what authority the Ritter Group operates under. De Wane answered that while they were
unsure, he understood Dantinne wanting to have this issue on record in the event that further
“discussion is necessary.

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to hold one month
and request the presence of Chad Bronkhorst at next month’s meeting. Ayes: 3 (De Wane,
Kaster, Nicholison), Nays: 2 (Buckley, Carpenter).
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Public Safety Communications
4. Budget Status Financial Report for June 30, 2010.

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

#4a Discussion with Possible Action re: Brown County Code of Ordinances, Chapter 36 — Brown County
Public Safety Communications Board.

Shelly Nackers, Interim Director of Public Safety Communications, stated that she had not added this
item to the agenda and therefore had nothing to present on this matter but would answer any
questions. Supervisor Buckley explained that this had come up previously when the option of having
the Sheriff's Department oversee the Public Safety Communications Department had been looked at.
It was found that Public Safety Communications was supposed to be governed based on specifications
in Chapter 36 of the Brown County Code. Nackers commented that this could be best explained by the
County Executive Hinz as carrying this out would require an appointment by him which had not been
done in recent years.

Buckley went on to specify that each municipality listed in the chapter were to appoint a representative
for the oversight of the department. Nackers answered that yes, the code stated something to that
effect, but instead of this through an intergovernmental agreement there had been an advisory board
put together for this purpose. She explained that for this board operated on a volunteer basis and that
the meetings were mostly updates on what was being currently done within the department. She
reiterated that the group described in chapter 36 hadn't, to her knowledge, met for at least as long as
she had been in her current position.

Buckley suggested that possibly problems leading to the request that the Sheriff's Department oversee
Public Safety Communications could have been avoided had the group outlined in the code been
utilized. What is described in the code is a committee comprised of representatives of EMS, the police,
the fire department, residents, etc. He continued that if this is not being utilized the code should be
changed to reflect that and an oversight for the department would still need to be specified.

Nackers commented that questions regarding this had arisen based on the fact that appointments had
not been made and the fact that the representatives on the current advisory board did not match what

the code specified. She was unsure as to how and why this had been put aside but stated that this had
been recently discussed.

Nicholson asked for specification on what the oversight body for Public Safety Communications is in
the code. Buckley answered that it would be the Public Safety Committee and therefore it was their
responsibility to see to it that chapter 36 was enforced.

Hinz explained that the sections that are referred to in chapter 36 do not exist anymore. It is still valid;
however, the state has changed much of its laws’ numbering. Nicholson questioned how this was
known and Hinz replied that he had asked Corporation Counsel, John Luetscher, research it.

As Hinz had been out of the room when discussion at this item had begun, Buckley reiterated that
there had been questions regarding who to go to with questions/concerns regarding the Public Safety
Communications Department. He went on to say that some of the questions that were posed could
have been answered by the group that is described in chapter 36 of the County Code of Ordinances.
Again he questioned why this was not being utilized as it is in the code.

Buckley commented that he would like to see this oversight board being utilized in the future. Hinz
stated that he does believe that this would be a workable plan. Supervisor Kaster questioned the code
listing the Mayor and other representatives of Green Bay as members of the Public advisory board and
stated that he would like to see the representation more balanced. Hinz explained that this most likely
came about in response to the prior consolidation of the Communications Center.

Nackers added that they attempt to meet monthly with the Sheriff's association, the Fire Chief's
association and the EMS Council to discuss issues. She added that she believes that they maybe
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need to be more vocal about educating on this process. Supervisor Buckley inquired as to whether
minutes are kept of the various meetings. Nackers stated that the Chief's association keeps minutes,
her department keeps notes.

It was decided that a more appropriate list of members for the advisory board should be compiled and
discussed in the next meeting.

Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to hold for one
month. Vote taken. MOTION CARRIED UNANIMOUSLY.

Resolution to Approve First Amendment to the Intergovernmental Agreement between the Village of
Ashwaubenon and the County of Brown for Consolidation of Public Safety Dispatch.

Nackers explained that it was realized early on in the discussions regarding this that there was the
potential for Ashwaubenon to start having people leave. That once they realized that they would be
consolidated they would not want to stay. So there was the potential of not being able to staff for a lot
of overtime for them. At the same time, the Brown County Public Safety Communications Center was
working to also be able to handle the dispatch duties. Because of this, she stated, it would be
beneficial to both centers to move the completion of this consolidation up as quickly as possible. Once
the equipment is in place and they are able to bring employees from Ashwaubenon into the center, it
aliows them to coordinate training and operations in one center instead of coordinating these in two.

She further explained that having the two staffs in one building would streamline operations, as
questions would not have to be called between centers and this would increase the quality and
efficiency of their services all around. Nackers stated that there would be no additionai cost to Brown
County and that Ashwaubenon has already budgeted for these costs through 2010.

Eric Dunning, Chief of Ashwaubenon Public Safety, shared that in the meetings they've had, the most
important being two weeks ago, they sat down with those installers of the technoiogy for the center it
was found that the fiber optics were in place, they had dedicated phonelines taken care of and that by
the end of the month all console equipment should be installed. He explained that throughout this
process both Ashwaubenon and Brown County have lost employees, and for them to be cross training,
it will never get done. Whereas, if they are able to get all technology in place and tested the
Ashwaubenon group can be moved to the Brown County site and all dispatchers can be trained under
one roof instead of stealing Peter to pay Paul. The village would still be obligated to pay for their
employees and the training costs through 2010.

Supervisor Nicholson questioned why this had not been done by now if it had been the original
agreement. Dunning answered that the technology was not yet all in place. Nackers specified that the
original agreement had set the consolidation deadline for January 2011 as the equipment vendors had
estimated that it would take at least this long to get everything installed. She went on to say that they
had come up with an accelerated time line and the installers were meeting it; however, some radio
equipment is not in yet but is anticipated to be within the next couple of weeks. Potentially, the center
could be ready for consolidation by the end of the month.

Nackers explained that the reason this had been brought to their attention was that the
intergovernmental agreement states January as the completion time and they did not want to go
against this without communicating with the committee and to the County Board. She stated that she
wanted to communicate that they are on an accelerated timeline, it is doable with no additional
expense to the County and this would be in the best interest of both the County and Ashwaubenon.
There is no set date as this would be done ‘when possible’.

When the technology is in place and the testing has been done on both sides to ensure that they are
not missing anything and that all communications between radio and telephone and the computer
dispatch technology is there and they're operating and there's no loss, the consolidation will be done.
They are committed to not moving forward until everything is in place; however, they are very confident
that this will be before January.
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Nicholson inquired as to how much technology is still being waited for. Nackers explained that what is
missing includes: some radio equipment to be installed by Baycom and some installations to be
completed by Brown County Information Services, who are still waiting for some equipment. Nicholson
asked if cross training can be done now. Nackers answered that there is currently cross training being
done; however, the difficulty is that they have Ashwaubenon staff coming to the Brown County site for
this. Nicholson verified that what they want is to have everything under one roof.

Mr. Dunning went on to say that during this process, Ashwaubenon has been sending their dispatchers
to dispatch and medical training at the Brown County facility and Brown County employees have been
in the Ashwaubenon dispatch center learning their system and how they operate. Likewise,
Ashwaubenon employees are also being sent to the Brown County site to iearn the system.

Supervisor Kaster questioned if what was being said was that due to not being able to train under one
roof, they are losing people. Nackers stated that as an employee, when thinking about consolidation, if
committed to working for Ashwaubenon they have a decision to make regarding whether they want to
stay working for Ashwaubenon, do they want to work for Brown County as well, or do they want to look
for something else. So, there have been employees that have decided that they don’t want to go to
Brown County because it's not what they signed on for. These employees are opting to find other
employment which puts Ashwaubenon in a bind. At the same time, they do not want to bring someone
new on board and train them for six months only to have to tell them that they may not have a job
anymore. She went on to say that they are cross training people because they have to be able to
commit and have the staff to operate those positions. So, they are filling that role, but it would help if
they were all under the same roof to facilitate this rather than sending dispatchers to fill roles at both

sites.

Supervisor Kaster questioned the amount of employees lost. Mr. Dunning answered that only one
person has been lost; however, this person had been doing most of their fulltime fill-in for those on
vacation. With it currently being summer, this was very much needed. Kaster questioned whether
Brown County had lost any employees. Nackers answered that the County Telecommunication Center
is currently down 5 employees. Kaster asked if this had happened since the merger agreement was
made and Nackers said yes, they had resigned around the time the merger was decided.

Nicholson stated that he didn’t understand what the merger had to do with losing employees. Nackers
explained that she didn’t believe that this was the case for Brown County and that the employees that
had left had done so because of personal reasons. She specified that this may have been the case for

Ashwaubenon.

Supervisor Buckiey asked if there was a set date for the consolidation to which Nackers answered that
the date would be dependent on all equipment installation being completed. It had been estimated that
this would be done by the end of August, allowing the move to happen in September.

The length of the installation process was questioned. It was stated that since there would be testing
once installation is complete, it could take a week or longer depending on what issues may be found.
Nackers explained that since this is variable, they do not wish to put a solid date down. In the event
that problems do arise with the equipment, they do not want to have to force the consolidation before
they are ready. If September is put down as the final deadline and problems are found, they would
need to come back to change this date.

In response to a committee member’s question, Nackers reiterated that moving up the consolidation
date would not result in a higher cost to the County. Ashwaubenon would still be responsible for all
equipment, instailation and training costs.

De Wane commented that as far as he is concerned, it is important to do this the best way possible. If
this is what needs to be done he believed that it should be and if there are no additional costs to the
county, the sooner the consolidation can happen, the better.

Nicholson questioned 5 employees resigning due to not knowing if they would have jobs in the future
and 1 part time employee from Ashwaubenon resigning because of the merger. He went on to say that
this is the way he and Supervisor Kaster had understood what she had told the committee. He stated
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that he had no problem with having it all under one roof, but wondered why this other piece of
information had been offered given that it was not known for certain that the merger was the reason for
these resignations.

Nackers replied that if her communication had been misunderstood or she had communicated it
incorrectly, she did not believe that the cause of the resignations was the merger. She stated that it
was their plan and it was for personal reasons. Nicholson once again questioned whether it was
because of the merger. Nackers responded that this was not the case for the Brown County
employees that had resigned.

Nichoison then asked why, if there was no additional cost, this had not all been under one roof to begin
with. This is what they were hoping to work toward; Nackers was unsure as to why this was not done
in 2001. Nicholson verified that presently cross training is being done and asked why 2001 was being
referenced. He went on to say that he has no problem with the request but the information being
thrown at them didn't make sense and that he will approve it, but does not understand the reasoning
behind it.

Nicholson commented that moving up the date made sense but he didn’t understand why the other
information was being presented. Nackers again apologized for any miscommunication and stated that
Public Safety Communications is down employees but this was not due to the merger.

Supervisor Carpenter inquired as to what the date in the agreement should be changed to. He asked if
it should be changed from ‘January 2011’ to ‘When Ready’. Nackers responded that this was correct.
Carpenter stated that he was all for approving this, but questioned what would happen if the center
was not ready by January 2011. He suggested that it be stated as ‘January 2011 or when ready’ as
there should still be a deadline listed and this was the original date.

Motion made by Supervisor Buckley and seconded by Supervisor Nicholson to amend

agreement to specify date of completion for the consolidation project as ‘on or before January
2011°. Vote taken. MOTION CARRIED UNANIMOUSLY.

Radio Interoperability Project Update by GeoComm.

Lex Rutter of Geocomm stated that in the previous month’s Public Safety Committee meeting they had
discussed having an RFP put together to bring before the committee. He explained the process for this
is very technical and complicated and that in working with the Public Safety Communications staff,
they have come to the conclusion that the best way to get the county the best product is to delay the
RFP so that they can get it right.

Rutter explained that about 3 iterations of the RFP have been worked through at this time and have
also had some discussions with Corporation Counsel, John Luetscher regarding some of the
processes to ensure that they are legal under Wisconsin law.

Supervisor Kaster asked if there would be more meetings with the community police chiefs as he had
been told that they feel there should be another. Nackers answered that there had been a one hour
conference call with a number of the police chiefs and next week or the week after they are scheduling
a meeting with the fire group and the law group. They will meet and the plan will be discussed through
before the RFP is submitted to the committee. The intent is to get all questions answered and make
sure everyone is comfortable with what it being done.

Kaster went on to say that he had received phone calls from a few individuals who were concerned
that there was not going to be another meeting and wanted to double check. Nackers reiterated that
earlier in the day they had had the one hour conference call and commented that the last two weeks
had been spent really stressing the details of the RFP to get it to the point where it could be shared
with Corporation Counsel. They had also defined a more realistic timeline goal and having that set
enables them to now schedule more meetings.

Motion made by Supervisor Nicholson and seconded by Supervisor Buckley to hold for one
month. Vote taken. MOTION CARRIED UNANIMOUSLY.
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RFP Review Committee Structure and Representatives Totaling 7 Individuals:

VVVYYVY

2 Law Enforcement Representatives

2 Fire Agency Representatives

1 Public Safety Communications Representative — John Lampkin

1 Public Safety Committee / County Board Representative

1 Public Safety Committee / County Board or City/Village/Town Administrator or Other
Representative

In preparation for the RFP coming to the Public Safety Committee, they needed to include on the
agenda discussion regarding a review panel for when the RFP comes back. Nackers explained that
anyone involved in the review process will need to be able to devote a large amount of time to this as
there is quite a bit of technical information. The revised timeline that was set ailows for a four week
review period.

Nackers briefly discussed the structure of the panel. Supervisor Nicholson commented that he would
feel more comfortable if ‘County Board Representative’ and ‘County Board or City/Village/Town
Administrator or Other Representative’ where removed as options from this list, leaving Public Safety
Committee members as the final two panelists.

County Executive Hinz voiced his concern with striking ‘County Board or City/Village/Town
Administrator’ from the list. He explained that someone, such as Keith Chambers, Pulaski Village
President, would be a good addition to this review committee as Pulaski has a unique situation.

Motion made by Supervisor Nicholson and seconded by Supervisor Buckley to strike ‘County
Board Representative’ and ‘County Board/City/Village/Town Administrator’ from Review
Committee Structure. Vote taken. MOTION CARRIED UNANIMOUSLY.

Budget Adjustment Request (#10-76): Increase in expenses with offsetting increase in revenue.

Motion made by Supervisor Nicholson and seconded by Supervisor Carpenter to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Director's Report.

Nackers supplied a Director's Report document and briefly summarized the information it listed.

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

District Attorney

10. Budget Status Financial Report for June, 2010.

1.

It was reported that for at this point in the year, the District Attorney’s Office is about $3,500 ahead of
where they were last year. They had purchased enough supplies at the beginning of the year to last all
through 2010. In addition to this, a temporary employee had been eliminated and other staff has
absorbed duties formerly held by this position. Supervisor De Wane questioned whether the absorption
of these duties would cause any requests for position reclassifications in the future. As the employee
that has taken over is a coop/intern this is not seen as a possible outcome.

Motion made by Supervisor Buckley and seconded by Supervisor Nicholson to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Monthly drug criminal complaint numbers (standing item).

Motion made by Supervisor Buckley and seconded by Supervisor Nicholson to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.
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Circuit Courts

12.

13.

14.

Budget Status Financial Report for June, 2010.

Motion made by Supervisor Carpenter and seconded by Supervisor Kaster to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Resolution re: Reclassification of Secretary Il| Court Commissioner’s Office. Referred back from July

County Board.
Motion made by Supervisor Carpenter to approve.

Supervisor De Wane stated that he had spoken with County Board Attorney, Fred Mohr, who
suggested that the committee approve this resolution. Nicholson inquired as to Mohr’s reasoning for
this. De Wane answered that Mohr had suggested this because the proper steps had been taken to
verify that this was necessary. He went on to say that it was the opinion of the Human Resources
Department and Mohr that this was something that should be done.

Supervisor Buckley questioned if it was necessary to post this per the usual guidelines for union
positions. De Wane explained that this had been looked into by Attorney Mohr and it was all being
handled according to proper procedure. Buckley inquired as to how much more the affected employee
would be doing once her position is reclassified. She is currently going above and beyond the scope of
her current classification, which is why the reclassification has been requested.

Buckley stated that his only concern is that the employee is currently working at this level and the
reclassification has an $8,000 financial impact. He explained that he understands as far as the
reclassification, but with the current economic conditions in some cases more may need to be
expected out of employees. )

De Wane commented that he believes the position justifies the cost and that if this is not done, they
run the risk of losing a very qualified employee.

Kaster pointed out that the resolution only shows the fiscal impact for a partial year and estimated that
for a full year the amount would be closer to $11,000 or $12,000. The $8,000 figure described is for
May 1, 2010 through December 2010. He went on to say that the impact is much greater when you
consider that in years to come the Judicial Assistant position will be required and will cost more than

the Secretary Il position.

Kaster continued that as he understood it, the only real difference between the Secretary il
classification and the Judicial Assistant classification was the responsibility of independentiy
scheduling hearing times. The differences, such as knowledge of legal terms and processes were
listed in response to this. As this would be paid out retroactively to May 1, 2010, Supervisor Carpenter
inquired as to how this cost would be covered as well as the increased cost in for the coming years.
They had been told that Human Resources that there had been salary adjustment amounts budgeted
that could be used for the retroactive payment. Tom Hinz commented that this position had also been
accounted for in the 2011 budget.

Buckley took this time to verify that this would not be a new position, that this would just be a
reclassification of an existing position. The Secretary Il position would no longer exist; it would now be

the Judicial Assistant position.

Motion made by Supervisor Nicholson and seconded by Supervisor Kaster to deny. Vote taken.
Ayes: 3 (Kaster, Nicholson, Carpenter); Nays (De Wane, Buckley). MOTION CARRIED.

Sheriff

Budget Status Financial Report for June, 2010.
Motion made Supervisor Nicholson and Seconded by Supervisor Kaster to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.




15.

17.
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Key Factor Report August, 2010 and Jail Average Daily Population by Month and Type for the
Calendar Year 2010.

Motion made by Supervisor Nicholson and seconded by Supervisor Buckley to receive and
place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

16. Budget Adjustment Request (#10-73): Increase in expenses with offsetting increase in revenue.
Referred back from July County Board.

Sheriff Kocken referenced information that had been supplied in the agenda materials. Buckley
expressed some concern with approving this as there is an oversight committee.

Motion made by Supervisor Nicholson and seconded by Supervisor Buckley to approve on the
condition that minutes from the proper oversight committee be submitted for review. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Request for Approval of RFP for Law Enforcement Records Management System Project #1415.
Handouts to be provided to committee members prior to meeting.

Keith Deneys, Support Services Captain with the Sheriff's Department, supplied an information packet
regarding this.

Motion made by Supervisor Buckley and seconded by Supervisor Kaster to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

(Nicholson was excused at 6:46 p.m.)

18.

19.

Resolution Establishing Sheriff's Fees for the Service of Writs Under WI Stats. 814.705 (3).

Deneys explained that recently there was a situation in which a writ of execution was being served and
in conferring with Corporation Counsel, John Luetscher, some attention was brought to the fees that
had been charged. Luetscher noted that per statute, the Sheriff's department can only charge between
$8 and $10 per deputy per hour. This amount does not cover the cost.

De Wane inquired as to what amount this should be changed to. Deneys answered that for the
resolution, it is specified as their ‘normally charged rate’ so that it is not necessary for them to come
back and change this year after year.

Motion made by Supervisor Kaster and seconded by Supervisor Buckley to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Sheriff's Report.

In response to an inquiry made by Supervisor Nichoison in the previous month's meeting, Kocken
reported that since January 1, 2010, there have been 32 illegal immigrants housed in the jail.

Motion made by Supervisor Kaster and seconded by Supervisor Carpenter to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

#19a Review of Information Regarding the Purchase of the S&L Building with Possible Action.

Referred from Facilities Master Plan SubCommittee.

Motion made by Supervisor Kaster and seconded by Supervisor Carpenter to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Clerk of Courts
20. Budget Status Financial Report for June, 2010.

Kaster questioned the Operations and Maintenance costs being up 60%. There were no
representatives from the Clerk of Courts department present. Tom Hinz commented that this may be
due to some recent renovations. De Wane requested that both the August and July monthly reports be
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placed in the agenda materials for the September meeting and asked that a Clerk of Courts
representative be present.

Motion made by Supervisor Carpenter and seconded by Supervisor Kaster to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Medical Examiner - No agenda items

Other

21. Audit of bills.
Motion made by Supervisor Buckley and seconded by Supervisor Carpenter to approve the

audit of bills. Vote taken. MOTION CARRIED UNANIMOUSLY.

22. Such other matters as authorized by law. None.

Respectfully submitted,

Anna R. Meert
Recording Secretary
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BROWN COUNTY SHERIFF'S DEPARTMENT 08/23/10
Key Factor Report for the Public Safety Committee D. Hein
Meeting: | Sept. 2010 |

Jail Statistics:

Avg. Daily Total Jail Population - (latest mo.) * | 686.2 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all current year - 2010) | 669.3 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Total Jail Population - (all prior year - 2009) | 725.7 |
(includes secure, Huber, juvenile and inmates from other counties and federal inmates)

Avg. Daily Jail Pop. from Counties/StateFeds (latest mo.)* | 19.0 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all current year) | 15.9 |
(adult inmates only)

Avg. Daily Jail Pop. from Counties/State/Feds (all prior year) | 18.9 |
(adult inmates only)

Adult Jail Revenue from Counties/State/Feds - (latest mo.) ** | $40,820 |

Adult Jail Rev. from Counties/State/Feds - (all current year) ** | $247,795 |

Revised Budget Adult Jail Rev. from Counties/State/Feds | $355,875 |

Projected Total Adult Jail Rev. from Counties/State/Feds | $424,792 I

Prior Year (2009) Revenue From Counties/State/Feds | $463,175 |

*  Latest month for population data = June, 2010
** Latest month for revenue = July, 2010

Overtime Statistics:

Avg. Monthly Overtime Expenditures through (latest mo.) * | $106,521 |
Overtime Expenditures for 2010 through (latest mo.) * | $745,650 |
Jail Overtime included in above figure through (latest mo.) * | $383,709 |
Current Year Revised Overtime Budget for entire year | $1,827,869 |
Prior Year Overtime Expenditures through (latest mo.) * [ $1,065,043 |
Prior Year Total Overtime Expenditures (2009) | $2,032,890 |

*  Latest month for overtime data = July, 2010

Budget/Actual Expenditures:
Total Actual Sheriff's Dept. Expenditures through (latest mo.) * | $19,725,981 |

Total Annual Amended Budget * | $35,656,718 |

Percent of Total Annual Amended Budget spent | 55.3%|
* Latest month = July, 2010




Jail ADP BROWN COUNTY SHERIFF'S DEPARTMENT
by Mo 2010 Jail Average Daily Population by Month and Type
For the Calendar Year 2010

Monthly Averages
Brown Co Boarded Boarded

Main Jalil Huber Adult  from State from Fed. All Adult Electronic Grand
Lockup Facility Sub-Total or Counties Sources Sub-Total Monitoring Juvenile * Total

Jan. 10 4529 173.0 625.9 - 11.3 637.2 46.7 ‘45 688.4
Feb. 370.2 158.7 528.9 - 134 542.3 52.0 6.1 600.4
Mar. 426.3 166.2 592.5 - 16.9 609.4 50.4 : 84 668.2
Apr. 4181 187.9 606.0 - 16.8 622.8 - 5832 8.0 684.0
May 430.3 181.6 6119 18.2 630.1 51.3 7.4 688.8
June 428.3 183.1 611.4 19.0 630.4 479 7.9 686.2
July .
Aug.
Sep.
Oct.
Nov.
Dec.
YTD Avg. ** 421.0 175.1 596.1 - 15.9 612.0 50.3 7.1 669.3
2009 Avg. 459.4 193.0 652.4 - 18.9 671.3 46.3 8.1 725.7
2008 Avg. 440.9 187.8 628.6 15.1 25.4 669.1 40.1 12.0 721.2
2007 Avg. 464.9 186.4 651.3 224 37.3 7111 36.5 10.6 758.2
2006 Avg. 427.2 165.6 592.8 6.9 45.5 641.1 40.4 13.0 694.6
2005 Avg. 403.5 1421 545.6 19.2 25.9 590.7 41.2 14.0 646.0
2004 Avg. 388.2 124.0 512.3 13.8 32.8 553.4 33.1 121 598.6
2003 Avg. 395.1 127.3 522.4 9.4 17.9 549.6 12.5 13.2 575.2
% change
'09 to '10 -8.3% -9.3% -8.6% n/a “15.7% -8.8% 8.5% -13.3% -7.8%
Notes:

During late 2008 and early 2009, some inmates were boarded at another county jail due to the Communication
Center construction project - an average of just under 16 for January 2009.

Federal inmates are primarily from US Marshal Service but also includes some inmates from Bureau of Prisons.

Prior to 2007, inmates from other counties were boarded in the Brown County Jail. In 2007 there were no inmates
from other counties but there were inmates from the state boarded that year.

The above figures include inmates who are AWOL or on temporary leave, which is typically about 16 persons
The Huber Facility figure includes all inmates housed in that facility whether they actually are work release eligible
* Juvenile includes both Brown County juveniles and juveniles from other counties.

**YTD avg. is an average of averages and is not exactly the same as would be computed by taking the
total number of inmate days and dividing by 365. However, the YTD avg. is reasonably close.



[0-95

BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval | evel
] Category 1 Realiocation from one account to another within the Department Head

major budget classifications.

[] Category 2

[Ja. Change in Outlay not requiring the reallocation of funds County Executive
from another major budget classification.
[Jb. Change in any item within Qutlay account which requires County Board

the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.

[] category 3

[Ta Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
[Ib. Realiocation of personnel services and fringe benefits to County Board

another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County's General Fund)

[] Category 5 Increase in expenses with offsetting increase in revenue County Board

Increase Decrease Account # Account Title Amount
] < 100.074.072.001.5700 Contracted Services $34,437
X ] 100.074.072.001.8005 Infrafund Transfer out (to Fac $34,437

Mgt.)

] X 100.054.042.035.4800 Intra-county charge $34,437
X ] 100.054.042.035.9004 Intrafund Transfer in (from Jail) $34,437

Narrative Justification:

This request is to adjust the 2010 budget correct Jail contracted services by removing a housekeeping
position that was added to that budget line during county board budget changes. This position was to be
billed to the Sheriff by chargebacks, not by a charge to contracted services. In order to avoid affecting
property tax, this adjustment simply transfers the budget doltars from the Jail and into Facility
Management. This adjustment does not affect the position at all, it only affects the accounting for the
position. Note that in addition to the budget adjustments, an “actual” journal entry will also be needed.

o i eIV ey ora oy

%4 Signature of Department Head Signature of Execuf? %\\D
Department: Sheriff & Facility Mgt. Date: g /; /(:7 %\\
T " §

Date: f/j’//@/r) &6 / (O
77 b

Rev 10/09



DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 ELLEN C. SORENSEN

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

August 25, 2010
TO: Public Safety Committee
Dennis Kocken, Sheriff
FROM: Ellen Sorensen, Director of Administration
SUBJECT: 2010 Bond Resolution for Sheriff Building
Attached is the 2010 Bond Resolution for the acquisition and remodeling of the S&L Property
located at 2684 Development Drive.

Project Bond Amount
Sheriff Department — Acquisition and remodeling of S&L Property $5,000,000

This resolution requires approval of the County Board. The initial resolution will be voted on by the
Executive Committee on September 8, 2010, and by the County Board on September 15, 2010.

If approved, the Department of Administration will work with the County’s Bond Counsel and
Financial Advisor to issue the bonds. Bond bids will be opened and presented at the October 20,
2010, County Board meeting for the borrowing approval.

If you have questions related to the bond, feel free to contact my office at 448-4035.

cc: Tom Hinz, County Executive




September 15, 2010

TO: THE HONORABLE CHAIRMAN AND MEMBERS OF THE BROWN COUNTY
BOARD OF SUPERVISORS

Ladies and Gentlemen:

INITIAL RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO EXCEED
$5,000,000 (FIVE MILLION) [PUBLIC SAFETY] GENERAL OBLIGATION BONDS OR
PROMISSORY NOTES OF BROWN COUNTY, WISCONSIN IN ONE OR MORE SERIES
AT ONE OR MORE TIMES

WHEREAS, the Board of Supervisors (the “County Board”) of Brown County,
Wisconsin (the “County”) has previously authorized the acquisition of the real property located
at 2684 Development Drive (S & L Property) (the “Real Estate™) in the Village of Bellevue,
Wisconsin; and

WHEREAS, the County Board hereby finds and determines that it is necessary, desirable
and in the best interest of the County to issue, pursuant to Chapter 67, Wisconsin Statutes,
General Obligation Public Safety Bonds and/or Promissory Notes, whether tax-exempt or
taxable, in one or more series, in an aggregate amount of not to exceed $5,000,000.00 for the
purpose of paying the cost of issuance and the costs of acquisition, planning, design,
construction, development, extension, enlargement, renovation, rebuilding, repair or
improvement of the Real Estate (collectively, the “Project™).

WHEREAS, the County Board finds and determines that the Project is within the
County’s power to undertake and serves a “public purpose” as that term is defined in Section
67.04(1)(b) of the Wisconsin Statutes; and

WHEREAS, counties are authorized by the provisions of Chapter 67 of the Wisconsin
Statutes to borrow money and to issue general obligation corporate purpose bonds or promissory
notes (collectively, such bonds or notes shall be referred to herein as the “Series 2010C Bonds or

Notes”) for such public purposes.

NOW, THEREFORE, BE IT RESOLVED, by the County Board, that there shall be
issued, pursuant to Chapter 67, Wisconsin Statutes, General Obligation Public Safety Bonds or
Promissory Notes, Series 2010C in an amount not to exceed $5,000,000.00 for the purpose of
paying the costs of the Project.

BE IT FURTHER RESOLVED, by the County Board, that change orders in excess of
$10,000 or 25% of the contract price, whichever is less, for such Project shall be submitted to the
appropriate oversight committee of the County Board for prior approval.

BE IT FURTHER RESOLVED, that the County Clerk (in consultation with the County’s
financial advisor) is hereby authorized and directed to cause notices of the sale of the Series
2010C Bonds or Notes to appear in such publications and at such times as the County Clerk may
determine.

WHD/7334205.1



BE IT FURTHER RESOLVED, that the County Clerk (in consultation with the County’s
financial advisor) shall also cause Official Notices of Sale to be prepared and distributed and
may prepare or cause to be prepared and distributed Official Statements or other forms of
offering circular.

BE IT FURTHER RESOLVED, that following receipt of bids for the Series 2010C
Bonds or Notes, the County Board shall consider taking further action to provide the details of
the Series 2010C Bonds or Notes; to ratify the Notices of Sale; to award the Series 2010C Bonds
or Notes to the lowest responsible bidder or bidders therefor; and to levy a direct annual
irrepealable tax sufficient to pay the principal of and interest on the Series 2010C Bonds or Notes

as the same becomes due as required by law.

BE IT RESOLVED, that the County shall make expenditures as needed from its funds on
hand to pay the costs of the Project until bond proceeds which may be issued in the maximum
principal amount for the Project become available. The County hereby officially declares its
intent under Treasury Regulation Section 1.150-2 to reimburse said expenditures with proceeds
of the Series 2010C Bonds or Notes.

Adopted: September 15, 2010

Respectfully submitted,

BROWN COUNTY BOARD OF SUPERVISORS
EXECUTIVE COMMITTEE
PUBLIC SAFETY COMMITTEE

Fiscal Note:
. This resolution does not require an appropriation from the General Fund. Budgeting for interest

payment will occur in the 2011 budget.

APPROVED BY:

COUNTY EXECUTIVE

Date Signed:

Final Draft Approved by Corporation Counsel

WHD/7334205.1



“DRAFT”
Memorandum of Understanding

Between
2-1-1: Get Connected, Get Answers
AND

Brown County Emergency Management

Purpose
The purpose of this Memorandum of Understanding (MOU) is to clarify the working relationship

between 2-1-1: Get Connected, Get Answers (2-1-1) and Brown County Emergency Management
(BCEM) for the purpose of coordination of efforts.

Legal Effect
The parties acknowledge that these activities are voluntary on the part of our agencies and do not

commit either to specific obligations. However, our goal is to work to improve the system of
information & referral in Brown County and to benefit our callers and the community.

Operating Principles: Shared Vision and Goals of the Parties

2-1-1 is an essential strategy that will ensure people have an easy-to-remember number to call
when in need of a non-emergency help or information. 2-1-1 provides comprehensive information
and referral to all ages and all populations throughout Brown County. BCEM provides county-
wide emergency management leadership, continuity, and direction to enable Brown County and
its municipalities to respond to, recover from, and mitigate the impact of natural, manmade, or
technological disasters upon its people or property. The goal of this MOU is that 2-1-1 and BCEM
will work together to maximize people’s access to services for anyone by minimizing duplication
of effort, through coordination of resources between the two agencies.

Methods of Cooperation

1. The 2-1-1 wili:

During emergency activation, 2-1-1 Manager will attempt to contact BCEM

2-1-1 will develop internal tracking tools to support BCEM

Provide data collection on new and amended resources to help victims of the disaster

Answer calls.to 2-1-1 24/7 (in supported by after hours call center) to help people give

back through volunteering or donation and to help victims of the disaster find programs

that meet their needs

e. Give feedback to community ieaders on most common 2-1-1 calls related to the disaster
and any unmet needs identified by victims

apoo

2, The BCEM will:

a. During emergency activation, BCEM will attempt to contact 2-1-1 Manager

b. BCEM will develop internal tracing tools to support 2-1-1

c. Support 2-1-1 in providing additional support in collecting data for callers calling into
2-1-1

d. Provide 2-1-1 the appropriate metrics for tracking manpower, equipment, volunteer hours
and donations during a declared incident; integrate results from 2-1-1 into the overall
disaster declaration report for the County Executive and other officials as necessary

e. Notify 2-1-1 of all appropriate internal training opportunities for 2-1-1 staff; make 2-1-1
aware of non-OEM training opportunities available through various state/federal
agencies; include 2-1-1 in the planning and execution of any exercises or drills

3.  General Communications between 211 and BCEM:

Il



As partners, BCEM and 2-1-1 have similar goals—effective and quick mobilizations to
help the citizens of Brown County recover from catastrophic events. BCEM and 2-1-1 will
assist each other effectively with open and transparent communication. This includes:

Designate a lead staff person to manage the relationship between agencies.
Meet annuaily to review the partnership and make improvements to procedures or the
overall process

¢ Include the designated staff representative in meetings, public forums other opportunities
that will improve the relationship and generally build learning and good will between the
agencies.

Standardized Information Systems

It is recognized that 2-1-1 and BCEM may have different needs when it comes to data collection.
2-1-1 feels strongly about minimizing the intake from callers in order to maintain the service as
anonymous. BCEM may need in-depth client tracking in order to provide the assistance needed
by most callers. Oftentimes, this means collecting data that is categorized as protected under
state and federal law. Therefore, BCEM and 2-1-1 will collaboratively outline data coilection in

times of disaster.

Contacts
Brown County Emergency Management

Cullen Peltier

Brown County Emergency Management Director
3028 Curry Lane

Green Bay, WI 54311

(920)391-7340

peltier_cs@co.brown.wi.us

2-1-1: Get Connected, Get Answers

Lisa Clark

2-1-1 Manager

Brown County United Way

1245 Main Street

PO Box 1593

Green Bay, W1 54302-1593
(920)593-4769

Fax: (920)432-7144
lisa@browncountyunitedway.org

Period of Review

This MOU may be reviewed every two years. Amendments may be considered at any
time and enacted based on the consensus of the parties.

Termination

Either party may términate this agreement with 80 days written notice with or without
cause.

This MOU will remain in effect until there is a written notification from either party that
there is a need to change or terminate this MOU.

Ji



For: The Brown County United Way

BY:

DATE:

For: Brown County Emergency Management

BY:

DATE:
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CHAPTER 36

BROWN COUNTY PUBLIC SAFETY
COMMUNICATIONS BOARD -

36,00 1. Brown County Public_Safety Communications Board, There Is hereby
established, pursuant to Sec, 59.07(11) and Sec. 59.083 of the Wisconsin Statutes, a Public
Safety Communications Board for Brown County.

2. Statement of Purpose, The Board established herein shall provide the County's
citlzens with the most efficient and economical handling of emergency calls and the rapid
dispatching of life and property saving services provided by the various police, fire and
emergency medical services units of Brown County municipallties.

3.  Membership. (a) The Board established hereln shall consist of 11 members, as
numbered below. Members shall be appointed by the County Executive and confirmed by the
County Board of Supetvisors. Members numbered 7 and 8 shall be nominated by the Mayor of
Green Bay. Members 9, 10 & 11 shall be members by virtue of thelr status as public officials
and their names, or the names of their designees shall be submitted to the County Executive
for appointment. In order to achieve representation of the major users of the communication
system, appointments shall be made according to the following and shall consist of:

Green Bay Citlzen Representative

Brown County Board Representative

Representative of Brown County Fire Chiefs Association
Representative of Brown County EMS Council
Village of Ashwaubenon Public Safety Representative
City of De Pere Police or Fire Representative

Green Bay City Council Representative

Green Bay Mayor or designee

-

BNOY PN

The 3 public official members or their designees shall be:

9, Brown County Sherlff or designee
10, City of Green Bay Pollce Chief or designee
11. City of Green Bay Fire Chief or Deslignee

(b) The Brown County Sheriff, Green Bay Police Chief, Green Bay Fire Chlef, and
Green Bay Mayor shall serve for a term consistent with the public position held and the other
members shall serve a term of 2 years, which shall be staggered with four members expiring
every other year. If any of the members numbered 8 through 11 Intend to nominate a
designee, they shall inform the County Executive of that designee at least 45 days prior to the
commencement of the two year term of the designee. Designees shall serve for the two year
term or for a term consistent with the public position for whom they are the desighee,

(c) The members of the Board shall elect a Chairperson and Vice-Chairperson,
The officers so elected shall serve a term of 2 years.

{(d}y The Chairperson shall preside at meetings of the Board. In the event that
the Chalrperson is unable to preside at a meeting of the Board, it will be the responsibility of
the Vice-Chalrperson to preslde at the meeting.

1/12/09 Updated June 1998
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(e) Minutes of all meetings of the Board shall be kept and filed with the County
Clerk. _ ‘

() Vacancies occurring for any reason shall be filled by appolntment of a
successor for the unexplred term of the vacated member in the manner prescribed for original

appointment,

4,  powers and Dutles, The Board shall, subject to the overall policy aversight by the
County Board of Supervisors exercise the following powers, duties and responsibilities within
the specific restrictions of powers as set forth In subsection (5).

(a) Assure Integration of communications services for receiving citizens'
emergency calls and dispatching emergency service units in Brown County.

(b) Recommend to the Brown County Board of Supervisors, the adoption of
resolutions and ordinances necessary for the conduct of emergency communications.

: {c) Act as a body through which the citizens of Brown County can submit public
input on any and all issues relating to the provisions and functioning of emergency
communications and the dispatch of emergency services units in the Brown County

community.

(d) Adopt such bylaws necessary and incldental to carrying out the purposes
and functions set forth in this chapter.

5. Limlitations on Board Powers. The Board shall have the foliowing restrictions on its
powers: . , A

The Public Safety Communications Board shall have no
authority, on any basis, to levy taxes or borrow money.

6. Operating Procedures, The Public Safety Communications Board shall review
procedurés to Implement, operate and malntain a Communications System adequately

designed to handle citizens' calls for police, fire and emergency medical services as well as the
dispatch of participating field units within Brown County.

1/12/09 Updated June 1998




Brown County, Wisconsin
Public Safety Communications

Radio Interoperability Project

Prepared By: Lex Rutter
Status Report Date: August 6, 2010
Overall Project Completion Date: December |, 2011

OVERVIEW

This is the bi-weekly status report describing the Brown County, Wisconsin, and GeoComm efforts on the
Public Safety Communications Radio Interoperability Project.

ACCOMPLISHMENTS

During this reporting period, the following tasks were accomplished:
s Update delivered to PSC Committee
# Frequency and paging conference call and discussion held

#  Updated draft of RFP delivered to Brown County management team

OBJECTIVES FOR NEXT REPORTING PERIOD
The following objectives are planned prior to August 20:

#  Refine and update RFP and review with Brown County management team

BROWN COUNTY RESPONSIBILITIES FOR NEXT REPORTING PERIOD

The following assistance is needed from Brown County prior to August 6:

w  Provide input and comments about draft RFP

ISSUES

Due to various meeting and schedule requirements, desired updates, and reviews, a no-cost change order
has been issued to reflect the current schedule.

WWW.ZE0~-COMIM.COm peen chere.

Public Safety Consulting, GIS, and Software GeoC()mm



August 6, 2010

Brown County, Wisconsin |

Public Safety Communications Radio Interoperability Project ‘ 2

/

DELIVERABLES

. Establish Initial Contact Completed
Phase |
Project Kickoff Meeting Completed
Written Work Plan Completed
Data Summary Completed
System Summary Report Completed
Phase 2
System Design Requirements Completed
Site Utilization Report Completed
- Recommendations Completed
Final Report Provided for Review Completed
. Final Report Delivered Completed
Phase 3
System Tech Specification Completed
Draft RFP for System Completed
RFP UPDATE Presented to PSC Committee Completed

RFP to PSC

September |, 2010

RFP Presented to County Board

September 15, 2010

RFP Released to the Public

September 22, 2010

Mandatory Pre-Proposal Meeting

October 6, 2010

Addenda #1 Released

October 15, 2010

Written Questions Due

October 25, 2010

Addenda #2 Released

November |, 2010

Proposal Close Date

November 15, 2010

Bid Review Completed

December 17, 2010

Notice to Award and Vendor Letters

December 20, 2010

Contract Approval

January 21, 2011

Phase 4

System Implementation Management

Through November 15, 201 |

System Testing Oversight

November 15, 201 |

Test Plan Completion

November 15, 201 |

- Training Planning and Oversight

Jan 8, 2012

\

/

Public Safety Consulting, GIS, and Software
WWW.ZEO-COMIM.Com

GeoCormm
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Brown County, Wisconsin

Public Safety Communications "“—""“\

Radio Interoperability Project

Prepared By: Lex Rutter
Status Report Date: August 20, 2010
Overall Project Completion Date: December I, 2011

OVERVIEW

This is the bi-weekly status report describing the Brown County, Wisconsin, and GeoComm efforts on the
Public Safety Communications Radio Interoperability Project.

ACCOMPLISHMENTS

During this reporting period, the following tasks were accomplished:
#  Meetings with Fire and Law Enforcement user groups completed
#  RFP Draft completed

#  Final draft of RFP delivered to Brown County management team

OBJECTIVES FOR NEXT REPORTING PERIOD

The following objectives are planned prior to September 3:
#  Meet with PSC Committee to present RFP

# Prepare RFP for release to public

BROWN COUNTY RESPONSIBILITIES FOR NEXT REPORTING PERIOD
The following assistance is needed from Brown County prior to September 3:
%« Provide guidance on any adjustments needed for final draft of RFP

# Brown County legal and purchasing review of final draft of RFP

ISSUES

Fire and Law enforcement raised additional questions regarding provisions of RFP. As of this status report

GeoComm believes those issues have been addressed.

Public Safety Consulting, GIS, and Software Geocomm

WWW.ZEO-CONMM.Com been there,
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August 20, 2010

Brown County, Wisconsin g
Public Safety Communications Radio Interoperability Project | 2

/

DELIVERABLES

Establish Initial Contact Completed
Phase |

_ Project Kickoff Meeting Completed
Written Work Plan Completed
Data Summary Completed
System Summary Report Completed

 Phase 2

ﬁ System Design Requirements Completed
Site Utilization Report Completed

' Recommendations Completed
Final Report Provided for Review Completed
Final Report Delivered Completed
Phase 3

‘System Tech Specification Completed
Draft RFP for System Completed
RFP UPDATE Presented to PSC Committee Completed

RFP to PSC

September [, 2010

RFP Presented to County Board

September 15, 2010

RFP Released to the Public

September 22, 2010

- Mandatory Pre-Proposal Meeting

October 6, 2010

_ Addenda #! Released

October 15, 2010

. Written Questions Due

October 25, 2010

Addenda #2 Released

November |, 2010

Proposal Close Date

November 15, 2010

Bid Review Completed

December 17, 2010

Notice to Award & Vendor letters

December 20, 2010

Contract Approval

January 21, 2011

Phase 4

System Implementation Management

Through November 15, 201 |

System Testing Oversight

November 15, 2011

Test Plan Completion

November 15, 2011

Training Planning and Oversight

January 8, 2012

~

/

Public Safety Consulting, GIS, and Software
WWW.ZEO-COMIM.Com
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